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Dear Andy, 

 

I have spent the past ten weeks evaluating staff and the way that we work within the department.  I can conclude 

that the staff will require training and has not grown with the technological enhancements available possibly due 

to time constraints.  It is apparent that our current financial management system, MUNIS, requires significant 

enhancements that are not being utilized at this time. Some of these require direct support from IT to implement 

dashboard, workflow, TCM (scanning), Treasury setup, etc. to reduce manual processes which create efficiencies.   

Since IT services multiple departments they don’t have the time that is required to implement MUNIS’ advanced 

functionality.  My observations conclude that we are utilizing the system backwards.  We should be building the 

database internally to extract information, not the other way around. 

 

The town’s information systems and technologies provide significant benefit and value to our operations. One of 

today’s organizational challenges is to balance financial resources and staff to ensure efficient, transparent 

operations. The programs are not solutions, but tools to support our day to day operations.  

 

Leveraging of our systems and technological functionality will allow for more automation and accuracy of 

reporting.  There is a need to understand the internal and external requirements and how these can be integrated 

with our existing programs. Data manipulation and analysis occur outside of the system to produce reports that 

are reader friendly and understandable.  

 

Comparing operational processes and requirements against the town’s software programs, we find gaps that need 

to be filled. Examples are Utility Billing and Reporting, Audit Reporting and Compliance, State Municipal 

Transparency Reporting, etc. The need for an experienced person to evaluate and propose solutions to the gaps is 

a means to achieve a more efficient responsive department. Efficiencies can be directly related to decreased costs 

in fees paid by the town and taxpayer’s confidence in accurate transparent reporting.  In addition to the benefits 

experienced by staff, IT staff will be relieved of financial management responsibilities. It is apparent that the IT 

Director has become a critical employee of the Finance Department, however, the focus of the IT Department 

should be mission critical services, security, network, hardware/software, in addition to departmental functions 

such as town council requests for communications, public safety compliance, permitting, licensing, mapping, 

payroll, tax appraisal, voting-registration, email and general communications with the public. Computer technology 

impacts nearly everything public employees do and nearly every interaction members of the public have with 

Town programs. 

 

It is apparent that the staff is working hard but do not have the tools to work efficiently, as an example of the 

volume we have processed over 17,000 invoices and over 14,500 payments in 2019.  Processes need to be 

reviewed, revised and made more efficient by leveraging the software.  The staff should be given the tools that are 

available within the financial system to accomplish their tasks and stay on top of them.  While the consolidated 

Town and School accounts payable and payroll streamlined the processing, it also increased the workload of the 

individuals in those two positions without added staff.  Leveraging the system’s functionality will decrease the 

paper shuffling and increase efficiencies as follows, and not in order of importance: 

 

• Eliminating the printing and disseminating of purchase orders - savings on toner/paper 

o The departments receive notification and can print their own (if needed) 

• Receiving online – savings on toner/paper 

o The departments can receive online which will eliminate their need to manually subtract the 

received dollar amount on their purchase order, make a copy and send it over with their 

approved invoice 
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• Time entry online – savings on toner/paper 

o The departments administrative assistant will enter the time entry batch online, release to the 

department director for review and approval, release to payroll whereby the payroll 

administrator will just pull the online timesheet into the weekly payroll batch 

• Move from weekly payroll to biweekly payroll - savings on toner/paper/maintenance 

o This will free up time for the payroll administrator to review and maintain health, dental, life 

insurance accounts as well as retirement accounts and reconcile to the general ledger.  The 

payroll administrator currently process both Town and School payroll.  The School administrator 

is specifically assigned to accruals 

• Build accrual tables in MUNIS - administrative efficiencies 

o Current process is to front-load accruals rather than utilizing the system to allocate them when 

earned, i.e. weekly or biweekly  

• Setup Position Control - accurate budgeting 

o Rather than building the personnel salaries and benefit on an excel worksheet, we need to utilize 

the module within MUNIS for budgeting purposes and ensure we’re properly budgeting for 

vacancies 

• Allocate personnel benefits to the employee master - transparency 

o Current process is all benefits (health, dental, life, retirement, OPEB) are lumped into one 

department rather than expensing the benefits to the appropriate department to get a true cost 

of running each department within the Town 

• Set up Treasury Fund (i.e. pooled cash) - savings on toner/paper/efficient processes 

o We currently do journal entries when moving revenues and expenditures between funds.  

Treasury Fund is designed to eliminate the manual processes.  There are hundreds of entries 

being entered into the system manually, if set up properly, the system will handle appropriately  

• Assist with Personnel Action Entry automation and AESOP (School’s absence and substitute schedule 

software) 

o Eliminate the dual entry of new employee set up, transferring of employees, and assist with the 

interface of AESOP for school payroll processing 

 

There are so many processes that need to be streamlined, the above noted are just a beginning, in order to be a 

successful department functioning at a high level which is a necessity given all of the reporting mandates forced 

upon us from multiple entities.  I do not want to continue putting out fires as they occur. I want to provide the staff 

with the tools they need in order to be successful and to stay on top of their workload and in order to do that we 

need a resource to support our initiatives.   

 

Having taken time to observe and evaluate the staff and how we manage the workload has resulted in my 

proposal.  This proposal will allow me to focus on the duties of the Finance Director specific to assisting the Town 

Manager with the development of a formal six year capital improvement program, the annual personnel and 

operating budget, as well as the annual audit process.  It is evident that contracts for goods and services related to 

banking, financial advisors, auditors, personnel benefits, etc. are required to be reviewed and solicited to ensure 

compliance with the Town’s purchasing ordinance and the RI State Laws.  Researching investment opportunities to 

achieve greater returns on our investments is another focus. 

 

Currently, I am not in compliance with the State with regards to their reporting requirements for the Municipal 

Transparency reports related to the Municipal Deficit Report, Adopted Budget Report, or the 5 Year Forecast and 
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we are preparing for preliminary fieldwork for the auditors. Monthly reporting in determining the Town’s financial 

position is an imperative function of the Finance Director for which has become difficult to target.  Reconciliations  

are not being done at this time since I have been spending an exorbitant amount of my time assisting staff with the 

backlog of tax and sewer payments, processing invoices, reviewing and reconciling sewer assessment accounts, 

and working to find efficiencies in their current processes.  My priority is getting the money in the bank and trying 

to stay current with our vendors. 

 

Additional upcoming responsibilities will be working directly with the Town’s bond counsel and financial advisors 

when issuing bonds and updating the management/financial position of the Town to maintain the bond rating.  

This will require the preparation of financial information and assurance of the Town’s financial position.   

 

I am hopeful that I can continue to represent the Town at various conferences and meetings; continue voluntary 

participation on State committees.  The Finance Director is responsible for the finances of all departments and, as 

such, the school department is considered a department of the Town.  Therefore, I plan to resume responsibilities 

which will include review of the school department’s submission of the annual operating budget and make 

recommendations to the Town Manager on possible reductions; oversee weekly expenditures and monitor their 

operating budget and provide any support to school staff.  We have begun discussions on the personnel aspects 

and the implementation of efficiencies between personnel and payroll for both Town and School. 

 

There is much to do relating to streamlining and reporting enhancements which will never happen if we don’t have 

sufficient staff to achieve our goals.  The Finance Department has become reactive because the current staffing 

cannot handle the workload.  The staff does not have the tools to be successful. 

 

In review of the Town’s management letter comments, I concur with their findings relative to improve the internal 

controls and operations of the Town.  There are internal control weaknesses that we want to identify and 

strengthen before they become material deficiencies.  I have discussed some of these observations with our 

auditors and they will be performing additional testing on our internal policies and procedures.  We will address a 

few of the auditors concerns related to bank reconciliations and accounting for capital assets which are maintained 

on excel worksheets and susceptible to incorrect tracking and reporting in the upcoming year.   

 

I am hopeful that you will support my recommendation to hire a Finance Systems Manager to assist, not only 

finance, but multiple departments.  This position will provide significant training within the department and with 

outside co-workers and support advances in information technology.  It is my future goal for the department to 

develop the CAFR in-house, which is only accomplished by 2 communities in Rhode Island.  Production of the 

financial statements will also reduce the annual cost for the audit.  The success of the finance department is not 

measured by a building, road, or land improvement; it is evident in its policies, procedures, and certifications 

evaluated by external professionals.  It is my intention to continue to review existing practices, incorporate best 

practices into policies consistent with GFOA, and formalize to be followed for years to come.  None of these things 

can be accomplished without time and additional management support. 

 

I appreciate your consideration. 

 

 

 

 


