
East Greenwich Firefighters Association’s Response to  

Town Council’s Disparagement of Former Town Employees 

 

Town Council candidate Sue Cienki has resorted to falsely accusing former Town Manager 

Thomas Coyle of illegal behavior.  At last night’s Town Council meeting, in a misguided attempt 

to draw attention away from Corrigan’s numerous ethics violations, Cienki asked Corrigan to 

highlight several memoranda executed between the former Town Manager and/or Town Solicitor, 

and the East Greenwich Firefighters’ Association (“the Union”).  Notably, Corrigan failed to 

contact any of the parties to the agreements, including the Union, before giving her presentation.  

Although Cienki feigned surprise and outrage over some of the agreements, she has been aware of 

them for over a year.   

Contrary to Cienki’s misrepresentations, there is nothing nefarious about a Town (through its 

Town Manager) and a Union entering into memoranda of agreements (“MOAs”) or understandings 

(“MOUs”).  The former Town Manager and Town Solicitor were aware of, and approved of, the 

agreements.  Three of the MOAs were settlements of disputed claims.  It is extremely common for 

a Town Manager to settle grievances without ratification by the Town Council.  In this case, the 

Town Council discussed two of the three settlements in executive session.  The settlements of the 

disputed claims were reviewed and approved by the Town Solicitor.  Arguably, the settlements 

SAVED the Town money; if the Union succeeded at arbitration, the Town would have owed 

additional funds. 

Several other MOAs either SAVED the Town money or had NO FINANCIAL IMPACT on the 

Town.  For example, the Town’s decision not to fill two vacancies SAVED the Town money.  It 

was Town Manager Coyle that approached the Union and advised that the Town lacked money in 

the budget to hire two additional firefighters.  The Town’s failure to hire two additional firefighters 

was a contract violation.  Because of the positive relationship between the Union and the Town at 

the time, the Union agreed not to grieve the Town’s contract violation.  Mr. Coyle determined that 

it was more cost-effective to utilize the current floaters to cover the two vacancies, than to hire two 

additional firefighters.  Although Corrigan asserts that the cost to the Town was “high,” she has 

provided absolutely no support for her claim.  On the contrary, the agreement SAVED the 

taxpayers tens of thousands of dollars per year.   

Similarly, after the Fire Clerk, Kristen Henrikson, agreed to resign and forfeit any recall rights, the 

Town made a payout to her of nearly $90,000.  Under the collective bargaining agreement, the 

Town was required to immediately fill the vacancy she left.  However, due to the large payment 

made to Henrikson, the Town lacked money in the budget to fill the position.  Once again, Mr. 

Coyle asked the Union if it could hold off filing a grievance and permit the Fire Chief to perform 

the duties of the Fire Clerk.  Again, this was a contract violation.  However, because of the positive 

relationship between the Town and Union, the Union agreed not to grieve the violation.  As a 

result, the Town SAVED a full year of salary and benefits.   

The MOA listed as number 5 on Corrigan’s list had NO FINANCIAL IMPACT on the Town.   The 

Firefighters negotiated a 2% raise per year.  This MOA was essentially a parity clause, where if 

any other East Greenwich municipal union received MORE that 2% per year (6%), the Firefighters 



would be entitled to that same raise.  None of the other Unions received more than 2% per year.  

Consequently, the firefighters received NO ADDITIONAL FUNDS as a result of this MOA.   

MOAs 3 and 8 likewise had NO FINANICAL IMPACT on the Town.  MOA 3 changed the date 

that sick leave accrual is calculated to match the Town’s fiscal year.  MOA 8 permitted more than 

three lateral hires to be on duty at a given time.  The CBA prohibited more than 3 probationary 

firefighters (new firefighters) from working on the same shift because of safety concerns.  Because 

the lateral hires were experienced firefighters, there was no need to place the same limit on them. 

Finally, MOA 6 permitted the lateral hires to have 6 weeks of training (rather than 12) because 

they all had decades of experience.  By cutting the training in half, the Town saved 96 overtime 

spots, at a savings of tens of thousands of dollars to the taxpayers.  In return, and because of their 

decades of experience, the lateral transfers were hired at a higher step than a brand-new firefighter 

would start.  So, instead of starting at $21.01/hr., they started at $24.43/hr.  Then, after completing 

their one-year probationary period, instead of making $24.43/hr., they would make $26.29/hr.  

After two years, there was no difference in salary between a lateral hire and a new hire.   

It is unfortunate that Gayle Corrigan and Sue Cienki have sought to tarnish the reputation of former 

well-respected Town employees by spreading falsehoods.  Thomas Coyle was an asset to the Town 

and should be praised, not demonized.  The Union looks forward to resuming a positive 

relationship with the next Town Manager and Town Council, where it may continue to offer 

savings to the taxpayers, rather than engage in pointless litigation.   

 


